
Moving around Merri-bek - Transport Behaviour Change



Acknowledgement of Country

Merri-bek City Council acknowledges the Wurundjeri Woi Wurrung people of the Kulin Nation as the 
Traditional custodians of the lands and waterways in the area, and pays respect to their Elders past, 

present, and emerging, as well as to all First Nations’ communities who significantly contribute to the 
life of the area.



What does sustainable transport look like?



So what do we need?
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Ride & Stride - Capacity building in community



Broader community influence & outcomes



Transport data collection 

Too much traffic
11%

Fast cars
6%

Illegal 
parking/turns/lack 

of parking 
6%

Crossing busy 
roads
10%

Childrens road 
safety awareness

2%

Ped wait times 
traffic lights

5%

Urquhart/Elm 
corner crossing, 

north Elm 
crossing

27%

Other
3%

Bell St barriers
11%

Opening north 
east gates in 

Junior 
campus/leisure 
centre car park 

issues
11%

Harding St 
crossing

8%



Ask the kids - What is one thing you don’t like about your 
journey?



M&E and feeding back to community



Internal transport behaviour change



Inclusive transport behaviour change



Message framing for behaviour change

*CTRL F for these words 
https://www.commoncause.com.au/framing-walking-and-bike-riding 

USE DON’T USE

Open Closed

Street Road

Sharing Reallocating/replacing

People walking Pedestrians

People riding Cyclists

Riding/ride Cycling/cycle

Car traffic Traffic/congestion

https://www.commoncause.com.au/framing-walking-and-bike-riding


Build infra & behaviour change together

So our streets (and our minds) don’t go from



But instead



So what can I do?

1. Start the conversation

2. Upskill your team

• Learn from what's worked before

• Common Cause Values Based Messaging training

• Collaborate with internal teams - community 
engagement/community services/comms/etc

3. Get to know your community

• Lead projects with shared values and shared vision – safer, 
healthier & happier streets for community

• Involve community champions in delivery – they are the trusted 
locals

4. Allocate budget & resource

• 10% of your budget should be dedicated to Behaviour Change 
programs to activate your infrastructure/policies

• 10% of your budget should be dedicated to Monitoring & 
Evaluation of your infrastructure/policies   (Fiona Campbell, City of Syd)



Thanks ☺

Zoe McMaster

Sustainable Communities Officer, Merri-bek

zmcmaster@merri-bek.vic.gov.au

Zero Carbon Merri-bek

https://zerocarbonmerri-bek.org.au/travel-
smart/

mailto:zmcmaster@merri-bek.vic.gov.au
https://zerocarbonmerri-bek.org.au/travel-smart/
https://zerocarbonmerri-bek.org.au/travel-smart/
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